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AGENDA 
Music PEI AGM 

July 13, 2016 
7:30PM - 8:30PM  
The Pourhouse  

 

1. Welcome & Introductions 
2. Introduction of Director Appointment (Shannon Pratt) 
3. Review of Minutes from 2015 AGM 
4. President’s Annual Report (Shannon) 
5. Financial Review (Joshua Simon) 
6. ED Report (Rob Oakie) 

• Membership Report 
• Funding Program Report 
• Showcase PEI Report 
• Export Development Report 

7. New Initiatives  
• Strategic Plan 
• Music PEI Week 2016 
• Business Growth Program 

8. New Business 
9. Adjournment  
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President’s Message 
 
Someone recently asked me what is 
Music PEI. Who are the members? Who 
does the association represent? We are – 
musicians, both full time exporting 
professionals (aka touring artists) and 
local market professionals; songwriters, 
composers, agents, managers, publicists, 
promoters, venue owners, producers, 
instrument makers and repairers, media 
people, graphic artists, photographers, 
sound engineers, educators and music 
fans. We are the carriers of tradition and 
inspiration. 
 
Growth in the past 9 years for PEI’s music 
industry has been unprecedented and 

unmatched in the past and Music PEI continues to strive to be innovative 
and ground breaking.  
 
PEI artists are actively exporting and touring the world. In 2015/2016 we 
saw The East Pointers in Australia, Meaghan Blanchard in the UK, Ten 
Strings and a Goat Skin spending significant time in the United States and 
Europe - and that’s just the tip of the iceberg for PEI Artists touring. Today, 
Angelina MacKinnon is playing her very first gig in Toronto and the Beck 
Sisters are currently on tour across Eastern Canada.  
 
We have received accolades from across the country and from other 
music industry associations for the work we have done promoting and 
developing our industry. This past weekend, Music PEI Executive Director 
Rob Oakie was at Mariposa Folk Festival (where Ten Strings and a Goat 
Skin, Irish Mythen and Catherine MacLellan were all performing). Andrew 
O’Brien approached him from the band The Fortunate Ones, and Andrew 
was quick to comment on how Music PEI is perceived off Island. We are 
regarded as one of the leaders in Canada for the work that we have 
done and will continue to do for our members. Music PEI has a proven 
track record of success stories and fiscal responsibility but we need strong 
support from our funders and partners to continue to move forward.  
 
It is important to note that the work that Music PEI does is critical. Arts and 
culture has a significant impact on the community. It can, and should, be 
used to brand a community and set it apart from others. The arts, and in 
particular music, can help foster a sense of ownership, belonging and 
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pride within a community. The work that Music PEI and the professionals 
who make up our local industry are doing is critical to building this sense of 
place. 
 
Later on this evening you will hear reports from our major industry activities 
including Showcase PEI, which takes place annually in September, and to 
date has generated upwards of $2 million for participating artists, May Run 
Music Festival and the Canadian Song Conference which brought in 
Music Supervisors and Music Publishers from around the world to create 
the opportunity to connect local musicians and songwriters with the key 
people responsible for getting songs placed in film, television, 
advertisements and video games. Our funding programs in 2015 awarded 
more than $77,000 which went towards touring, showcasing, marketing, 
promotion, and so much more. 
 
This year Music PEI engaged the Proctor Group to create a sustainable 
strategic plan for the association that will be implemented from 2016 to 
2020. In the creation of this plan the Proctor Group compiled data from 
industry reports and economic impact studies and conducted interviews 
with industry experts from across Canada, as well as a strategic planning 
session with the Music PEI board of directors and representatives from our 
local music industry. The five main areas of focus over the next few years 
will be on business development, community profile, board governance, 
professional development and sustainability. 
 
It is important, as we move forward as an industry, to build upon our 
successes and not move backwards. With funding cuts and the 
elimination of work subsidy programs this is a significant challenge that we 
face on a daily basis in the delivery of our programs. Music PEI continues 
to do more and we continue to receive less from our primary funder, the 
province of Prince Edward Island. That is not a sustainable model. We 
need to get more support from the provincial government to continue 
with the kind of support that we have been able to provide to our 
industry. I encourage you as members of Music PEI to become more vocal 
about this issue and talk with your local MLA’s.  
 
Despite funding cuts and through careful fiscal management, Music PEI 
has managed to accumulate a small surplus over the years and is in 
reasonably healthy financial shape.  
 
I would like to extend a sincere thank you to the departing board 
members who have volunteered so much of their time over the last three 
years towards the development and growth of the music industry – Alex 
Douglas, Andrew King, Darcy Campbell, Doug Gallant, Gardiner 
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MacNeill, Ghislaine Cormier and myslef.  I would like to take a moment to 
welcome the newest members of Music PEI’s board of directors Emilee 
Sorrey, Jordan Cameron and Rachel Beck along with Alex Douglas and 
Darcy Campbell who have been re-elected for another term will be 
joining Catherine MacLellan, Craig Dodge, Jennifer Campbell and Joshua 
Simon. 
 
We are looking forward to another great year and the creation of new 
programming and deliverables that will continue to foster growth within 
the music industry. We are so proud of all that you, the members of Music 
PEI, have accomplished in the past year and we cannot wait to see what 
you do next. 
 
 

 
 
 
 
 

 
Shannon Pratt   
President 
Music PEI 
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Executive Director’s Message 
 
Once again I have the great good fortune of 
composing an annual message to our 
membership. I consider myself lucky to have a 
job doing something I love for people I respect 
and quite honestly am often in awe of. To 
those dedicated people who have made 
music their life and have given that complete 
commitment, I salute you. Not only are you 
dedicated, but also are some of the most 
creative, compassionate and fearless people I 
know. It takes a lot of dedication to make a life 
and a living in music and it is not for the faint of 
heart.  
 
We are continually trying to improve at Music PEI, create new partnerships 
and expand our reach as we work for you to create as many 
opportunities as possible. That is how I see my job, to be a facilitator and 
creator of opportunities. If I can put PEI artists in front of important industry 
professionals, then I just need to stand back and watch the results. There 
are so many examples of success among our membership and many of 
these have been achieved through showcases and international 
conferences. 
 
I am also encouraged by the younger crop of artists coming along each 
year. We are in good hands for the future. I’ve often said that one of PEI’s 
greatest assets are the music programs in our intermediate and high 
schools. They are second to none across the country and we absolutely 
need to insure that it continues and is properly funded.  
 
I am very happy to announce that we are introducing a new program for 
our members this year designed to encourage new business, building 
multiple revenue streams and developing best business practises. It is our 
first new program in a few years and promises to be an excellent tool for 
our members. 
 
We are working on new initiatives and new partnerships and hope to 
expand our Artist Exchange program to other countries as well as 
presenting new teaching sessions.  
 
Of course the challenge is to fund all of the great initiatives and ideas. We 
are extremely grateful to our funders, particularly FACTOR, the Province of 
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PEI and ACOA. Without their support we would not be able to do what we 
do.  We need to continue to push though for increased support. Standing 
still is the same as going backwards and that is not an option for Music PEI.  
 
Being one of the founders of Music PEI and watching it grow since 2008, I 
am reminded of all the help and contributors along the way. From the 
founding Board and integral co-conspirators Lloyd Doyle and Grady Poe, 
to more recent contributors and staff including Nathan Gill, Tian Wigmore 
and many more that have worked on various events. Former employees 
Kate Gracey-Stewart and Mike Carver helped steer the ship for a few 
years and left their mark as well. Shannon Pratt has been an absolute 
lifesaver on a number of occasions and has contributed so much time, 
effort and love to our music industry on PEI. She really does deserve a 
statue for that, but I have a feeling she is not even close to done yet.  
 
We have managed to not only keep out of debt but to amass a small 
surplus that could either get us through some lean times or perhaps make 
new investment.  
 
We have completed a new Strategic Plan with some great ideas in it and 
a vision of continuing our development as one of the model provincial 
music industry associations.  
 
We need to work harder at many areas. This year our Canadian Song 
Conference presented a panel on mental health for the first time. This is 
just the tip of the iceberg, there are many diverse areas we can improve 
in and we commit to working harder at those opportunities. Encouraging 
respect, diversity and professionalism in our industry is something that is 
incumbent on us to do and practise along with offering equal 
opportunities to all. If we continue to work together and educate, we will 
be better. 
 
I am hopeful for the future and look forward to working with our 
government to be part of the new Cultural Strategy for PEI and hope that 
we can continue to build on the wonderful success you all have 
achieved.  
 
 
 
Rob Oakie 
Executive Director 
Music PEI 
Membership Services 
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The Music PEI office, located centrally on 220 Kent Street in Charlottetown, 
is open Monday to Friday, 9:00am to 5:00pm. Staff is available for 
consultations and information and members are welcome to book 
meetings in advance. There are laptops and printers available for 
member use. 
 
Music PEI delivers industry training and information sessions throughout the 
year with a particular focus on the Canadian Song Conference, which is 
primarily focused on creating sustainable careers through multiple 
revenue streams.   
 
The Newsletter goes weekly to a distribution list of over 1700 current and 
past members, volunteers and subscribers. This is your newsletter and you 
are welcome to post your news. It is also a tremendous source of industry 
information and regularly has news about deadlines, funding programs, 
export events, performance opportunities and more. It is your way to keep 
in touch with the music industry happenings.  
 
As a member you are able and encouraged to vote for your Board of 
Directors and the annual Music PEI Awards. Each individual member 
receives one vote and each individual member of a band also receives 
one vote providing the online profile has been completed.  
 
Music PEI members receive discounts with various partners. 
 
The Music PEI office often receives requests for performers and has also 
provided programming services to other organisations. Staff uses the 
Music PEI member directory for referrals for these opportunities.   
 
Music PEI acts as the representative and voice for PEI’s music industry with 
government and other music industry. Music PEI has been active in the 
advocacy role through our partnership in the Canadian Council of Music 
Industry Associations (CCMIA). As a member of this organisation our voice 
has been heard on Parliament Hill. The organisation represents and 
promotes PEI at major international music industry events. 
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International Business Development 
 
Music PEI has had a keen focus on export development since the 
founding directors created a vision and that vision has led to great 
success. Since 2008 we have seen a 400% increase in the number of 
internationally touring artists from PEI. This growth has helped establish PEI 
as an internationally recognised region for music and has helped to shine 
a light on our music community from government, funders, local 
audiences and audiences around the globe. Our artists have brought the 
Island’s music to some of the world’s largest or most prestigious stages. In 
the past 12 months we have seen PEI artists perform on 4 continents, in 
close to 20 countries and for hundreds of thousand of fans.  
 
Our international development has focused on some key industry events 
and conferences as well as our own events. Showcase PEI has become a 
flagship of Music PEI’s export development and has received accolades 
and recognition from delegates around the world. It is an event that has 
brought close to 300 buyers from across the globe to see Music PEI 
members perform and has helped to create close to two million dollars in 
work for our artists. It is an event we can all be proud of.  
 
Our artist exchange program with the English Folk Dance and Song 
Society and trac (Wales) has created multiple international opportunities 
for our artists and has been recognised as a model for other organisations.  
 
The Canadian Song Conference has also been used to recruit 
international delegates and buyers to attend and collaborate with our 
members. Over 30 delegates, many from the LA music supervisor 
community along with Canadian and US publishers, labels, PRO’s and 
other industry professionals participated in the conference. Panels were 
focused on how to build a sustainable career by creating multiple 
revenue streams aside from just live performance.  
 
The Canadian Songwriter Challenge has helped create new relationships 
and opportunities for our artists with other artists across the country. 
Collaborative opportunities open many doors and often provide an entry 
into new markets.  
 
Music PEI attended Folk Alliance International (US), Folk Music Ontario, The 
Association of Festival Organisers (UK) and ECMA during this fiscal year 
with the goal of promoting our members, provide support and to create 
new contacts with potential delegates for our events.   
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Music PEI Funding Program 
 
The Music PEI Funding Program completed its 17th cycle with 2 cycles per 
year since 2008. Over 250 projects have been funded and over $800,000 
been distributed to Island artists and industry professionals. Those funds 
have helped to leverage over $3,000,000 in private investment.  
 
Unfortunately, we have seen a steady reduction in the amount of grants 
available due to budget cuts from our funders. What began as a $105,000 
annual fund in 2008 has been reduced to $76,000 in 2016.  
 
These cuts have been felt at all levels of our programs from the Emerging 
Music Program to Career Investment. It is important that we continue to 
pressure government to increase funding in order to maintain growth.  
 
The funding program has been a cornerstone to the rapid development 
of our industry on PEI from the emerging level and development of new 
artists to our excellent exporting record and has been used as a model 
that other cultural industries would like to adopt. The program funds all 
types of investments from marketing to professional development, 
showcase support and touring support. A panel of industry professionals 
juries applications and they make the decisions on who is funded.  
 
2015 Recipients 
April 2015 
Emerging Music Program: 
Cameleon Productions ($1,200.00)  
Spencer Soloduka and the Tearaways ($1,200.00) 
Pipe Dreams ($1,200.00)  
Whaleskin ($1,200.00)  
Emilee Sorrey ($720.00)  
Andrew Waite and The Firm ($480.00)  
Export Development Program: 
Irish Mythen ($2,600.00)  
Nudie ($2,600.00)  
Dennis Ellsworth ($2,600.00)  
Racoon Bandit ($1495.00)  
Meaghan Blanchard ($1,250.00)  
Coyote ($960.00)  
Career Investment Program: 
Paper Lions ($12,000.00)  
The East Pointers ($12,000.00)  
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October 2015 
Emerging Music Program:  
Andrew Waite and the Firm ($1,000.00)  
Cavy ($1,000.00)  
SORREY ($1,000.00)  
The Atlantic String Machine ($1,000.00) 
War Horses ($1,000.00)  
Export Development Program:  
Ashley Condon ($2,200.00)  
Dylan Menzie ($2,200.00)  
Irish Mythen ($2,200.00)  
Meaghan Blanchard ($2,200.00)  
Nudie ($2,200.00)  
Career Investment Program:  
Dennis Ellsworth ($10,000.00)  
Vishten ($10,000.00)  
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Music PEI Week 2015 
 
Music PEI Week 2015 went through a massive overhaul and rebranding 
from previous years. The organisation created a new festival and 
conference for a number of reasons: 

1. Create new business development opportunities for PEI artists and 
the Island’s music industry. 

2. Create new revenue opportunities for Music PEI to allow the 
organisation to continue its work to develop PEI’s music industry. 

3. To bring more eyes and ears from the region and across Canada to 
PEI in order to shine a brighter light on Island artists and create a 
larger audience. 

4. To create a new event that will grow in future years to become a 
significant event on the Canadian music industry calendar, which 
will draw industry professionals from across Canada and around the 
globe and leave a legacy for the organisation and future members. 

 
In its first year the event achieved all of these. Music PEI recruited 30 
domestic and international delegates for the inaugural Canadian Song 
Conference and in turn created many new business and networking 
opportunities for our members.  
 
The Canadian Song Challenge created new opportunities, collaborations 
and relationships for 5 Music PEI members with other world-class artists in a 
songwriting collaboration.  
 
In addition to achieving the goals of expanding business opportunities for 
Music PEI and its members, the event came in under budget on almost 
every line item with the exception of Delegate Travel and Hotels, which 
were only slightly over budget in an effort to get the best delegates to the 
event. With lower ticket sales than anticipated, every other opportunity to 
reduce costs was considered.     
 
There were some challenges that go along with a first year event. Building 
a new brand and getting the public engaged is a difficult venture given 
all of the competition for disposable income these days. Ticket sales were 
below the target set causing stress to the festival but the combination of 
reducing costs and coming in over budget on sponsorships helped to 
bring a modest net surplus of $9,000 to the event.   
 
A substantial marketing budget for the event was established, which 
focused over 50% of the total $65,000 budget on marketing in Nova Scotia 
and New Brunswick in an effort to attract off-Island attendees as per our 
funding directions from ACOA and Tourism PEI. 
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The event was multi genre and an effort to appeal to as wide a 
demographic as possible was made. Seventy artists were programmed in 
a wide range of shows over the course of the 4-day festival. Fifteen of 
those artists were from outside the province with over 50 Island artists 
being programmed representing all levels of artists from emerging to 
exporting.  
 
The budget for the event was just over $300,000, the largest Music PEI 
event to date.  
 
Feedback from members was mixed with some supporting the newly 
branded event and date while others wished to return to the old format 
and dates. There was some excellent constructive criticism, suggestions 
and advice, which were used when planning the 2016 edition.  
 
Over 30 awards were handed out during the Credit Union May Run Music 
Festival. 2015 was the first year of a move from all member voting to about 
half of the awards being decided by juries of industry professionals. The 
awards once again were created by Canoe Cove Studio and made 
entirely from glass.  
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Financial Report 
 
Music PEI has once again managed to retain a surplus at yearend of 
$15,528 and combined with previous retained earning now has a total of 
$61,908 in retained earnings.  
 
The total annual revenues for 2015-16 of $607,326 were the largest to date 
for Music PEI with the previous year being $418,280. This was primarily due 
to almost doubling the budget for Music PEI Week from previous years.  
 
Administration and operating costs remain relatively low at approximately 
$105,000 from the total budget, or just over 17%.  
 
Our agreement with our primary funders, the Province of PEI, does not 
require us to provide audited financial statements. As a result these 
financials are reviewed only by our accountant, Sharon O’Halloran. 
 
Joshua Simon 
Treasurer 
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